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How the Halifax Building 

Society uses Easy i's 
computer-based training 

package

The Halifax Building Society was looking for a 
cost effective, easy-to-use PC-based training 
package which staff could use in their own time 
and which would not require any in-house 
development. Barry Anderson answers 
questions on whether Easy i's package, Handle 
with Care provided the answer.
T h e  p ro g ra m m e  c o n s is t s  o f  an  in t ro d u c to ry  

tu to r ia l a n d  da ta  p ro te c t io n - re la te d  g am es, 

f o l lo w e d  b y  f iv e  m a in  s e c t io n s  o f  the  a p p lic a t io n :

1. I n t r o d u c t io n  2 . M a k in g  sense  o f  the 

le g is la t io n  3 . K e y  p r in c ip le s  4 . D a ta  su b je c t a rea s  

a n d  5 . S e c u r it y .

Ql. What was the cost o f implementation for 
the Easy i package?

T h e  c o s t  ra n g e s  f r o m  £5 9 5  fo r  a  s in g le  

w o rk s ta t io n  l ic e n c e .  H o w e v e r  i f  one  w is h e s  to  

a d o p t i t  o n  a  c o m p a n y -w id e  b a s is , a n  a p p ro p r ia te  

p r ic in g  s t ru c tu re  is  f ix e d  to  ta ke  in to  a c c o u n t  the 

s iz e  o f  th e  o rg a n is a t io n  a n d  the n u m b e r  o f  

p o te n t ia l u s e rs .

Q2. How long is the sequence of the 
programme?

U s u a l ly  2 0  to  3 0  m in u te s  p e r  s e c t io n  fo r  

so m eo n e  v a g u e ly  f a m i l ia r  w it h  the  D a ta  P ro te c t io n  

A c t  -  a b o u t  2  to  3 h o u rs  in  to ta l.

Q3. How many people completed the course?
A t  the  t im e  o f  the  p re s e n ta t io n  the co u rse  w as  

a t an  e a r ly  s tage  a n d  o n ly  a  l im it e d  n u m b e r  o f  

p e o p le  h a d  c o m p le te d  it .  H o w e v e r ,  the  p la n  is  to  

im p le m e n t  the  c o u rs e  in  a l l  2 ,7 0 0  o u t le ts  w it h  a l l  

3 2 ,5 0 0  s t a f f  b y  M a r c h  1998 .

Q4. Who monitors personnel to make sure they 
complete the programme?

A t  the  H a l i f a x ,  d e p a r tm e n t o r  b ra n c h  m an ag e rs  

a re  r e s p o n s ib le  f o r  e n s u r in g  a l l  e m p lo y e e s  h ave  

adequa te  t ra in in g  o n  the D a ta  P ro te c t io n  A c t  a n d  

tha t th e y  ru n  th ro u g h  the p ro g ra m m e . T h e y  h a v e , 

o n  a v e ra g e , 1 5 -20  s t a f f  to  m o n ito r .

Q5. Are there plans for updating the training 
which employees receive?

Y e s ,  e v e r y  y e a r  s t a f f  m u s t  g o  th ro u g h  D a ta  

P ro te c t io n  A c t  t r a in in g  a n d  m a n a g e rs  m u s t  s ig n  

a n d  c e r t i f y  tha t s t a f f  h a ve  b e e n  t ra in e d . T h e  

p u rp o se  o f  th is  is  to  p ro d u ce  d o c u m e n ta t io n  o r  

p r o o f  tha t s t a f f  w e re  p r o p e r ly  t ra in e d  w h e n  a n d  i f  

the  o rg a n is a t io n  is  p ro se cu te d .

Q6. How do you ensure that personnel finish 
the computer-based training sessions?

T h e  p ro g ra m m e  c o m p ile s  a n d  m a in ta in s  

re c o rd s  o n  an  in d iv id u a l b a s is  a n d  is  a b le  to  re p o r t  

o n  p ro g re s s  in  a  s p e c if ic  b ra n c h . T h e  c o m p u te r  

b a sed  t ra in in g  is  n o t  the  to ta l a n sw e r  to  a l l  

t r a in in g  needs . I t n eed s  to  b e  im p le m e n te d  as a 

p a r t  o f  a  w id e r  e f fo r t  to  ra is e  a w a re n e ss  o f  d a ta  

p ro te c t io n .

Q7. Since the needs and learning styles o f staff 
are different, are shorter learning periods an 
option?

Y e s ,  the  p a c k a g e  c a n  be  m o d if ie d  a n d  

c u s to m is e d  to  sh o rte n  the t im e  r e q u ir e d  f o r  the 

c o m p u te r  b a sed  t ra in in g  c o u rs e  - s u ch  as ju s t  

h a v in g  the se lf-a s se s sm e n t test.

Q8. Are there other similar training packages?
T h e  R e g is t r a r 's  O f f ic e  d o e s  h a v e  a  t r a in in g  

p a c k a g e  n o t  d is s im i la r  f r o m  th is . I t is  a im e d  

p r im a r i ly  a t s tuden ts  ra th e r  th an  fo r  in -h o u s e  

t ra in in g  and  la s ts  b e tw e e n  30  a n d  45  m in u te s .

Q9 What is the advantage o f computer-based 
training over traditional teaching methods?

T h e  H a l i f a x  B u i ld in g  S o c ie ty  h a s n o t  

re se a rch e d  w h e th e r  c o m p u te r -b a se d  t r a in in g  is  

m o re  e f fe c t iv e  th an  c la s s ro o m -b a se d . B u t  m o s t  

s t a f f  d o  l ik e  le c tu re s , w it h  a n e cd o te s  an d  

e x a m p le s , in  a d d it io n  to  u n d e rg o in g  c o m p u te r -  

b a se d  t ra in in g . In  g e n e ra l, s t a f f  d o  n o t  n e e d  to  

u n d e rs ta n d  the la w  i t s e l f  to  b e  t ra in e d  in  d a ta  

p ro te c t io n  a n d  to  m a k e  a  c o r r e c t  in te rp re ta t io n . 

T h e y  o n ly  n eed  to  k n o w  w h a t  to  d o  a n d  h o w  to  

b e h a ve  in  c e r ta in  s itu a t io n s  w h e re  da ta  p ro te c t io n  

is su e s  a re  in v o lv e d .

This report was based on a presentation at the 
Privacy Laws & Business Annual Conference in 
Cambridge in July.
Contact: Andrew Breakwell, Easy i, 42, The 
Square, Kenilworth, Warwickshire, CV8 1EB 
Tel: 01926 854111 Fax: 01926 854222 or 
Barry Anderson, The Halifax Building Society, 
Trinity Road, Halifax HX1 2RG 
Tel: 01422 332991 Fax: 01422 334292
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