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No. 1723. AGREEMENT’ BETWEEN THE GOVERNMENT
OF THE REPUBLIC OF CHINA AND THE WORLD
HEALTH ORGANIZATION FOR THE OPERATION OF
A NURSING EDUCATION PROJECT. SIGNED AT
TAIPEH, ON 7 MARCH 1952, AND AT MANILA, ON
13 MARCH 1952

The World Health Organization(hereinafterreferredto as “ the Organi-
zation“)

Desiring to give effect to ResolutionWHA 3.116 adoptedby the World
Health Assembly on 23rd May 1950,2 concerning the participation of the
Organizationin anExpandedProgrammeof TechnicalAssistancefor Economic
Development,and

The Governmentof the Republicof China(hereinafterreferredto as “the
Government“)

Having requestedtechnicalassistancein furtheranceof its plansfor economic
development;and

Being desirousof obtainingmutualagreementconcerninga project, parti-
cularlywith referenceto the purposeandscopeof theprojectandresponsibilities
which will be assumedandthe materialsand serviceswhich will be provided;

Declaringthat theseresponsibilitiesshall be fulfilled in a spirit of friendly
co-operation;

Have agreedas follows

PART I

Plan ofaction

1. Objectives

To assistthe Governmentin:

1.1 Improving the standardsof nursing education.

1.2 Improving the quality of nursingservice.

1.3 Developing educational facilities so that the number of nursesmay be
increased.

1 Cameinto force on 13 March 1952 by signature.
2 ResolutionWHA 3.116, adoptedby the World HealthAssembly on 25 May 1950: Official

Records of the World HealthOrganization, No. 28, p. 68.
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1.4 Interpretingnursingto colleaguesin medicine,educationandotherrelated
community services.

1.5 Preparinglocal nursesfor teachingandadministrativepositions.

1.6 Studyinganddevelopingteachingmaterialsand techniquesthat are most
effective accordingto the educationalbackgroundand experienceof stu-
dents.

1.7 Adapting the educationalprogrammeto local resourcesand local needs.

2. Planning, extentand administration ofproject
2.1 A detailedplanfor the administrationof this projectwill bepreparedand

annexedto this agreement.

2.2 The projectshallbeconductedunderthe responsibilityof the Government.
2.3 The seniornurseeducatorprovided by the Organizationshall act as the

chief technicaladviserto the Governmentin the operationof the project
andshall carry out suchtutorial andotherfunctionsas areoutlined in the
detailedplan. Otherinstructorsprovidedby the Organizationshall, under
thedirectionof the seniornurseeducator,carry out suchtutorial functions
asare describedin the detailedplan. Other nursingpersonnelwho may
laterbeassignedto otherWHO joint projectsshall carryout their functions
under the direction of the senior nurseeducator.

2.4 The Governmentwill assignthe bestavailable suitable trainedlocal per-
sonnel to work with the internationalteam, the international teamgra-
dually turning over duties to local personnel.

2.5 The Governmentwill make necessaryprovision for the assignmentof
studentsfor the teachingprogramme.

2.6 The project is expectedto operateover a five year period commencing
January1st 1952.

2.7 Thetraining centreis locatedin Taipeh. In the initial phase,the teaching
programmewill be centeredin the TaiwanUniversity HospitalSchoolof
Nursing. The wardteachingwill be conductedin theTaiwanUniversity
Hospital. However, the international personnelwill be available for
teachingprogrammesin co-operationwith other schools of nursing in
Taiwan. As local teachingpersonnelbecomeavailable,it is anticipated
that the internationalteam may be requestedto assistthe Government
with a new school of nursing that may develop in the southernpart of
Taiwan. It is also envisagedthatwhen a local nurseis availablefor the
position of Directorof Nursing in the Provincial Health Administration,
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that the Organization will assign a nurse to assistthe Governmentin
establishingthis service.

2.8 Orientation

The Governmentwill plan a period of orientationfor the international
personnelupon their arrival in the country. The orientationperiodwill
be for about two weeks. It will include introductionto the headsof
departmentsin Taita, Governmentofficials interestedin nursing edu-
cationprogrammes,andnursingleaders,it will alsoincludeobservationin
hospitalandcommunityhealthservicesandan introductionto the history
andculturalbackgroundof the people.

PART II

Commitmentsof the Organization

1. TheOrganizationshallprovide,undertheExpandedProgrammeof Techni-
cal Assistancefor EconomicDevelopment,thefollowing personnel,equip-
ment, suppliesandfellowships,providedthat for the periodof operations
beyond 1952 thesecommitmentsshall be subject to the budgetarylimi-
tations of the Organization

1.1 Personnel

1 SeniorNurseEducator
1 NursingArts Instructor
1 MedicalNursing Instructor
1 SurgicalNursing Instructor
1 Instructor in ObstetricandPaediatricNursing

1.2 Equipment,suppliesand literature
Detailedlists to be annexed
Provision to be madefor translatingand publishing nursingtextbooksin

Chinese

1.3 Fellowships

Nursing education and administration

4 inter-regional-----1952
4 inter-regional—1953
2 inter-regional-—--1954;2 international—1954
2 inter-regional-----1955; 2 international—i955
2 inter-regional—1956;2 international—1956
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2. The Organizationfurther undertakes,with regard to the commitments
underparagraph1 above, to pay and provide the following:

2.1 The salaries,allowances,insuranceandtravel outsidethe country of the
internationalpersonnel;

2.2 The carriageof materials,suppliesandequipmentto andfrom the country;

2.3 Any otherexpensesoutsidethe countryandnecessaryin connectionwith
the provision of technicalassistance.

PART III

Commitmentsof the Government

1. The Governmentshall provide all personnel, materials, supplies and
equipmentnecessaryfor the project,exceptas providedin Part II. This
includes the entire staff of the healthserviceswhich haveany relation to
or responsibilityfor the nursing educationprogramme. It also includes
the facilities, togetherwith equipmentandsupplies,of the Taiwan Uni-
versity Hospital.

2. The Governmentfurtherundertakes,with regardtothe commitmentsunder

paragraph1 above,to pay andprovide for thefollowing:

2.1 Suitable lodging accommodationsfor the internationalpersonnel;

2.2 The cost of travel, including a per diem allowancefor the international
personnelwhile travelling on official businesswithin the country away
from their duty station;

2.3 Onecar with full maintenanceanddriver for the internationalpersonnel;

2.4 The cost of official telephone,telegraph,postalandother communications;

2.5 Office spaceand clerical staff, including one Chinese/Englishsecretary

for the use of the internationalpersonnel.

2.6 Interpretersfor the internationalpersonnel.

2.7 The cost of medical careandhospitalizationfor the internationalpersonnel

in the country,
2.8 The Governmentwill authorisethe publication,both national and inter-

national,of the resultsof theprojectsandof theexperiencederivedthere-
from.
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2.9 The Governmentshall continue the programme within the scope of
availableresourceswhenthe assistancefrom the Organizationis withdrawn.

PART IV

1. This Agreementmay be modified by mutual consentof the Government
and the Organization.

2. This Agreementmay be terminatedby eitherparty upon written noticeto
the otherand shall terminatesixty days from the receipt of such notice.

IN WITNESS WHEREOFthe undersigned,being duly authorizedto that effect,
havesigned this Agreement.

DONE in six copiesin Englishat Taipeh, Taiwan,China,on March 7th1952

For the Governmentof the Republicof China:
(Signed) T. HsiangWANG

And at Manila P.1. on March 13th 1952

Forthe World HealthOrganization:

(Signed)I. C. FANG

ANNEX I TO PROJECTAGREEMENT

DETAILED PLAN FOR THE OPERATIONOF NURSING
EDUCATION PROJECTIN THE REPUBLIC OF CHINA

I. Generaldescriptionof theproblem:

Oneof thechief obstaclesin providing essentialhealthservicesin Taiwan is the
lack of nursing personnelto staff theexisting hospitalsand healthcentres. Thereare
over 2,000bedsand largeoutpatientclinics in the 18 provincial hospitals,26 municipal
and prefecturehospitals,22 healthcentresand340 health stations. There are:

1,038 nurses
2,681 midwives

367 attendants
3,420 doctors

However, thesenumbersrepresentalargegroupof nurseswho havehadan appren-
ticeshipform of trainingthatdid notprovide instruction in theessentialsof goodnursing
careof public health. Nursesfunctionedfor manyyearsin Taiwanprimarily as clerical
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workers and servants. Patientcare was usually given by family members. Work in
health centres is mostly treatmentand very few of thestaff aretrained in preventive
health services. Several hundreduntrainedwomen are employedas health workers
in the schoolsbecausethereareno nursesavailablefor schoolhealth.

In recentyears, theGovernmenthasmademarkedprogressin developingnursing
facilities. Threeschoolsof nursing havebeen instituted:

The ProvincialSchool of Nursingand Midwifery 178 students
The NationalTaiwan University HospitalSchool of Nursing 96 students
The NationalDefenceMedical CollegeSchoolof Nursing 142 students

Junior Middle SchoolStandardis requiredfor admissionandan increasingnumber
of high schoolgraduatesareenteringschools of nursing. Thereareaboutthreeappli-
cants for each studentadmitted,so the standardsof recruitmentcan be increasingly
selective.

Essentialneedsfor improvementof nursing educationfacilitiesandnursingservices
are:

(1) Additional qualified nurseeducators. The teachingstaff of the Provincial
Schoolof NursingandtheNationalDefenceMedicalCollegeSchoolof Nursing,
are consideredadequate. The National Taiwan University Hospital School
of Nursingrequiresteachingstaffin orderto strengthentheSchool of Nursing.

(2) Teachingsuppliesand equipment,especiallyChinesetextbooks,areurgently
required. Most of the instructorsread English and make excellentuseof
referencebooks andjournals. Mimeographedmaterialsareprovided for the
students.

(3) Local nursesneedan opportunity for further study in orderto be prepared
for positions as teachersand administrators. Fellowships are planned for
this purpose.

(4) The Provincial Health Administration does not havea nursein chargeof
nursing affairs. When a local nurseis availablefor theposition of Director
of Nursing Services,it is agreedthat an international nurseexperiencedin
public healthnursing administrationwill be assignedto assisttheGovernment
in establishingthis service.

The proposedprogrammefor improvementof nursing educationis an integral
partof the Government’sactivities in the developmentof essentialhealthservicesthat
require nursingpersonnel. In addition to establishinghospitalsand health centresas
notedabove,theProvincialHealthAdministration hasdevelopedpublic healthservices
which include tuberculosis,malaria,control of major communicablediseases. Gastro
intestinalinfection, trachomaandmalnutrition arealso seriousproblems. The preva-
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lenceof thesepreventablediseases,with subsequentdisability of workers, is a serious
economicloss to the country.

The proposedprogrammewill contribute in a tangibleform to the enterpriseof
the towns and villages in community effort towardsbetter family health. A large
numberofruralhealthcentresareoperatedbythe localpeopleasa co-operativeendeavour.

2. Status,duties and responsibilitiesof international personnelspecifiedin part II of
theplan of operations

2.1 SeniorNurseEducator
The SeniorNurseEducatorwill be the teamleader,who will have the following
functions;

(a) Shewill beresponsibleto thePresidentof the TaiwanUniversity throughthe
Superintendentof the Taiwan University Hospital and the Superintendent
of Nurses.

(b) In consultationwith the Superintendentof Nurses, Dean of the School of
Nursing and the Hospital Superintendent,she will guide the work of the
internationalteam membersand integratetheir work with the hospital and
school of nursing so that all teachingpersonnelwill function as a teaching
unit.

(c) In co-operationwith theSuperintendentof NursesandtheDeanof theSchool
of Nursing and otherteammembers,shewill assistin developingand con-
ducting a course of study for the Taiwan University Hospital School of
Nursing, with provision for integratingthe socialand preventiveaspectsof
healthservice in the curriculum.

(d) In co-operationwith the Deanof the TaiwanUniversitySchoolof Medicine,
shewill arrangefor lecturesto medical studentson the nursing aspectsof
patientcareandhealthservices.

(e) In co-operationwith local nursesengagedin educationalprogrammes,she
will be available to assistin planning and conductingrefreshercoursesfor
graduatenurses, courses in ward managementfor supervisorsand head
nursesandcoursesin administrationfor the superintendentsof nursesof the
provincial hospitals.

(f) In co-operationwith nursing and Governmentofficials, she will assist in
reviewingnursing needsanddevelopingplansto help meetthoseneeds.

(g) She will assistin the selectionof studentsfor fellowship awards.
(h) Shewill submit monthly reportsto the Presidentof the TaiwanUniversity,

Directors of National and Provincial Health Administration, WHO, and
courtesycopiesto the UNICEF Mission Chief and Chairmanof the Nursing
Advisory Committee.
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2.2 Nursing Arts Instructor
MedicalNursing Instructor
SurgicalNursing Instructor
Instructor in Obstetricsand PaediatricsNursing

The functions of thesefour personswill consistof technicaldutiesasfollows:

Underthe supervisionof the SeniorNurseEducator—

(a) To assistwith the planningof programmesand coursesfor students—basic
courses,refreshercoursesandpostgraduatecourses.

(1’) To conductthe teachingprogrammein the class room and assistwith the
supervisionof studentpracticeon the hospital wards and in the outpatient
clinics.

(c) To assistin improving the nursingservicein the hospitalin orderto improve
the clinical experienceof the students.

(d) In co-operationwith the medicaland nursing staff, to arrangefor casecon-
ferencesin which doctorsandnursesparticipate.

(e) To preparelocal personnelto undertakethese dutiesand to assistthem to
assumeresponsibility for the continuationof the teachingprogramme.
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