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PROJECT AGREEMENT! BETWEEN THE ARAB REPUBLIC OF
EGYPT AND THE UNITED STATES OF AMERICA FOR NAR-
COTICS CONTROL ENFORCEMENT

Dated: September 29, 1978

PROJECT AGREEMENT dated September 29, 1978, between the GOVERN-
MENT OF THE UNITED STATES OF AMERICA (*“USG”’) and the GOVERNMENT OF
THE ARAB REPUBLIC OF EGYPT (‘°“GOE’’) as represented by the ANTI-NARCOTICS
GENERAL ADMINISTRATION (‘"ANGA™).

Project Title: Narcotics Control Enforcement
Anti-Narcotics General Administration (ANGA)

The Government of Egypt (GOE) and the United States Government (USG)
agree to participate in a cooperative project to suppress the illegal production,
transportation, and marketing of illegal narcotics and dangerous drugs destined
for domestic or foreign consumption, and to take action and commit resources,
herein described, which are designed to develop the capability within the ANGA
to accomplish this task.

The actions and resources which will be provided to the project are explained
in the narrative and annexes A and B which form an integral part of this project
agreement. These annexes delineate: (A) the project implementation schedule,
and (B) the USG funding table which will be made available by United States
Congress in the total of $73,000.00. The goal of this project is to develop the
capability of ANGA to enforce effectively the laws of Egypt governing the
production and trafficking of illicit narcotics, particularly the illegal cultivation
and trafficking of opium. The GOE and the USG agree to support all of the terms
of this project agreement from the date of signing until September 30, 1980. It
is mutually agreed that ANGA and the USG personnel involved in Egypt’s
narcotics control program will coordinate and cooperate in narcotics related
activities. The GOE agrees to assign a counterpart officer from ANGA to serve
as project coordinator for the purpose of performing these furictions mutually
identified as necessary to ensure the successful implementation of the project.

STANDARD PROVISIONS

A. Submit name of responsible representative of the Arab Republic of Egypt
for the purpose of this agreement and a specimen of his signature.

B. The GOE shall ensure that commodities financed under this agreement
shall be used exclusively for the purpose for which assistance is made available
as set forth in paragraph 1. Such effective use shall include: (1) the maintenance
of accurate arrival and clearance records by Customs authorities and the prompt
clearance from Customs of the equipment; (2) the equipment procured under this
grant will not be exported from Egypt or sold within Egypt without prior written
agreement from the U.S. Government; (3) the equipment shall be free from any
taxation or fees, Customs duties or any other levy imposed by the GOE.

! Came into force on 29 September 1978 by signature, in accordance with paragraph J.
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C. The USG shall not be required to make any contribution after January 31,
1979, or any amended final contribution date. Except as otherwise specified or
subsequently agreed upon by the parties, all contributions shall be made on or
before said estimated termination date or amended date.

D. Title to all property procured through financing by the USG of this project
‘agreement shall be maintained by ANGA.

E. All property furnished to ANGA financed by the USG shall be devoted
to the project until the completion of the project and thereafter shall be used so as
to further the objectives sought in the project. ANGA shall offer to reimburse
or return the USG for any property obtained through USG financing pursuant to
this project agreement which is not used in accordance with the preceding
sentence.

F. The USG shall expend funds and carry on operations pursuant to this
project agreement only in accordance with the applicable laws and regulations
of the USG.

G. The GOE shall ensure that adequate funds for fuel and maintenance
are available for efficient utilization of vehicles.

H. The two parties have the right at any time to observe operations carried
out under this project agreement. Either party during the term of the project and
two years after the completion of the project shall further have the right to:
(1) examine any property procured through financing pursuant to this project
agreement; (2) inspect and audit the records and accounts with response to funds
and properties pursuant to this project agreement.

I. The two parties agree to establish an evaluation program which will
include the evaluation of the project at least twice during the life of the project.
The initial evaluation will be conducted six months after the signing of this
agreement.

J. The present agreement shall enter into force when signed. Either party
may terminate this project agreement by giving the other party thirty (30) days
written notice of intention to terminate it.

NARRATIVE

There is no licit opium cultivation in Egypt. The illicit planting, of opium
poppies is done in patches disbursed among indigenous crops which increases
the difficulty in detection. Most of the illicit opium cultivation occurs in Upper
Egypt. The majority of the cultivation is in the Assyut area, approximately
275 miles south of Cairo. The planting period is during November and December.
The harvest season is between January and March.

Opium cultivation is dependent upon the Nile River for irrigation. The weather
and the soil type throughout the Nile Valley and Delta are conducive to opium
cultivation throughout the year. Although the practice seems to be limited to a
single crop per year, there have been some instances of opium eradication
during the recent summer months. ANGA is concerned that opium cultivation
will spread from the traditional growing areas which will increase the difficulty
of future eradication campaigns. This project represents a joint effort on the part of
the GOE and USG to prevent the expansion and eliminate the cultivation of
opium in Egypt,
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The Egyptian ANGA is an agency within the Ministry of Interior and is the
lead drug enforcement agency in Egypt, having coordinating responsibility with
agencies also involved in drug enforcement. The Director of ANGA reports to the
Minister of Interior.

Fourteen (14) ANGA officers have attended DEA advanced international drug
enforcement schools at DEA Headquarters, three (3) officers have attended DEA
advanced instructors schools at DEA Headquarters. The ANGA Director has
participated in the DEA Executive Observation Program. Approximately
70 officers have been trained by DEA in-country training teams.

ANGA is a dynamic narcotics enforcement organization as evidenced by the
following indicators:

A. Operative chain of command with appropriate delegation of authority and
responsibility.

Coherent planning of enforcement and intelligence operations.
Adequate maintenance capability for enforcement equipment.

Reporting system producing arrest and seizure statistics and operational and
administrative records.

vaow

o

Operational units responsible for initiating investigations.

Institutionalized training program providing effective narcotics training on a
continuous basis.

™

Timely provision of funds for assistance to enforcement operations.
Motivated personnel with high morale.
Organization operating effectively without foreign financial assistance.

=@

IMPLEMENTATION SCHEDULE (ANNEX A)

Sign Project Agreement—September, 1978.

II. Delivery (10) pair binoculars to ANGA—November, 1978.

III. Delivery (5) 4-wheel drive vehicles to ANGA—December, 1978.

IV. Delivery (20) protective body armor—December, 1978.

V. Delivery (5) mobile radios and (5) portable radios to ANGA—January, 1979.

[

FUNDING TABLE (ANNEX B)

(05) 4-wheel drive vehicles; (05) mobile radios and (05) portable radios; (20) pro-
tective body armor; and (10) pair binoculars—Total Cost: $73,000.00.

Arab Republic of Egypt: United States of America:
By: [Signed] By: [Signed]
Name: General HAssAN ABoU PAsHA  Name: HERMANN Fr. EILTS

Title: First Assistant Under-Secretary Title: American Ambassador
for the Minister of Interior
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